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ABSTRACT

Crisis events, characterized by unpredictability, urgency, and critical turning points, test the
competence and resilience of leaders. This paper explores the multifaceted role of leaders in
navigating crises, highlighting key strategies such as cultivating the right mindset, forming crisis
management teams, and maintaining a keen perspective. Effective crisis leadership entails
managing internal and external organizational challenges, fostering clear communication, and
leveraging crises to strengthen team cohesion and public trust. Additionally, leaders must anticipate
crises through institutionalized and technical prevention systems, enabling proactive responses to
potential disruptions. The discussion emphasizes the importance of charismatic leadership, decisive
action, and continuous learning to transform crises into opportunities for organizational growth. By
integrating these principles, leaders can mitigate negative impacts and build robust, adaptable
organizations capable of thriving in uncertainty.
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1. INTRODUCTION

In the last few years there has been a succession of crises caused by natural disasters and human
factors. During this particular period a variety of social and economic development issues have arisen,
which have had a significant impact on countries, regions, companies and organizations. A variety of
conflicts have occurred and new problems of mass incidents have emerged time and again. In dealing
with the various complex issues in a crisis, people have seen that different leaders take different
measures when facing a crisis. People realized that in a crisis the competence, mindset, mindset and
means of dealing with the problem of the leader are vital. This article will discuss about how leaders
could participate and influence this challenge in a crisis.

2. DEFINING CRISIS EVENTS: CHARACTERISTICS AND
MISCONCEPTIONS

People always associate crisis events with something urgent, a threatening problem and something
that requires the necessary action [13]. Nevertheless, it is not always the urgent events that are crisis
events; events and problems that can be prevented do not have a crisis character. Firstly, the crisis is
sudden and unpredictable; secondly, it concerns a part of the subject and must be dealt with
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immediately; and thirdly, the problem brings a critical turning point, which means that the crisis is
the first to occur and there are no previous patterns in dealing with the problem [9]. Therefore, when
an issue has all three of these conditions, it could be called a “crisis event”.

3. LEADERSHIP RESPONSIBILITY: TURNING CRISES INTO
OPPORTUNITIES

It is essential that leaders handle crisis events responsibly. The purpose of this is to reduce and
eliminate the threat and damage to the company or organisation through a series of measures [1]. And
in the Internet age, non-action by a leader in the face of a crisis will have an even greater negative
impact on the organisation [16].

Leaders can also get some benefits for themselves by handling critical incidents. A crisis can be
transformed into an opportunity if the leader is able to handle it properly [1]. For example, dealing
with a crisis event while promoting the positive organisational culture of the organisation, therefore
attracting many followers to the organisation. Furthermore, leaders could take advantage of such
unstructured and unexpected events to provide an opportunity for leaders to build up their authority
base [5].

4. EXERCISING LEADERSHIP IN TIMES OF CRISIS

4.1. Developing the Right Mindset for Crisis Leadership

Crisis events signal danger and uncertainty and a leader should have the right mindset to deal with
crisis issues. Firstly, leaders should never choose to run away from problems when faced with a crisis
event; they need to develop their self-confidence. If a leader avoids a crisis event, this will decrease
the charisma of the leader himself. Research has shown that charismatic leaders tend to deal with
problems more effectively than those who are not charismatic when faced with a crisis [5].
Furthermore, during a crisis leaders should have a clear understanding of the state of their own work
and their motivations [6]. As crises bring feelings of insecurity into the work and lives of people, and
some leaders may respond to these anxieties by taking on more work, some argue that leaders need
to maintain a precise sense of judgement in crises, and to check others while also monitoring
themselves [6].

4.2. Leveraging Collective Wisdom: Forming a Crisis Management Team

Leaders need to recognize that the wisdom of the group is powerful, which means that they should
form a “crisis management team” to guide the team in collective leadership when facing a crisis event.
Collective leadership is always involved when dealing with complex and changing issues, and it is
reflected in the fact that the people in the team will passively draw on different experiences and
expertise in the process [9]. It allows the team to work collectively to eventually reach a consensus
around an idea, even though members of the team may have different perceptions of the issue in the
process [9]. In addition, a crisis represents an issue that may become blurred over time and a
leadership leader will use his “crisis management team” to gather different perspectives and a wealth
of interpretations, which is known as a cross-understanding between team members, which facilitates
a more accurate interpretation of crisis-related issues [9].

4.3. Empathy and Sensitivity: Key Traits in Crisis Leadership

The sensitivity that leaders show in a crisis is a reflection of their strong leadership. This leadership
enables them to find regular responses to the volatility of a crisis by analysing how it affects the
organisation and how it affects things outside the organisation [6]. Some studies have shown that
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since women are more likely to sense the needs of others and the external environment, female leaders
are more likely to have this trait [17].

4.4. Comprehensive Crisis Response: Managing External and Internal Challenges

Leaders should take a number of emergency measures when a crisis occurs. Firstly, leaders will need
to control the impact of the crisis on the external environment and on external people. Throughout
the crisis management process, companies or organisations strive to minimise the damage to their
image of integrity and to gain the trust and understanding of the public [14]. This is to help correct
the public image of the organisation in which the leader works, which is the basic idea of crisis
management in business [20]. Secondly, for the organisation internally, this period is also an
opportunity to work on building a stronger and more cohesive team [18]. Thus, the leader not only
has to address the outside of the organisation, but also the inside of the organization as a matter of
urgency.

Leaders require greater disclosure of information and thus enhance communication with the public
[7]. This approach is effective, and when individuals in crisis feel unable to control or predict their
environment, they may be more inclined to seek out useful information from organization or
institutions [4]. Leaders use this reliable information to quickly dispel the concerns of their followers
and to reassure people [19]. This is useful for companies or organisations to use to mitigate the
negative effects of a crisis.

Leaders need to spread some positive messages out through the media and react quickly. Firstly, the
outbreak of a crisis event stimulates curiosity and it often becomes a hot topic of conversation and
something to be followed by the media [16]. When companies fail to solve their problems, crisis
events become more mysterious and attract more attention. Therefore, in such situations, leaders
should actively demonstrate to outsiders that a particular crisis is surmountable for the organization
or present an image that the organization is actively dealing with that crisis. These help to allay the
fears of outsiders and further reduce the negative impact of a sudden crisis on the company or
organisation [2]. Furthermore, the sudden nature of a crisis means that the time to react and deal with
it is very short, and any delay will cause more damage and bring chaos and panic to the company. As
an example, take the Italian media during the epidemic, which reported in a dramatic way information
about the increasing number of infected, hospitalised and dead people, showing pictures of dozens of
coffins piled up in Bergamo Cathedral, which then spread rapidly on the internet, which traumatised
people in social networks [4]. Hence, leaders must quickly take responsibility for making amends
after a crisis has occurred and maintain close contact with the media, using the power of the media to
quickly and effectively address the crisis in their organization.

Leaders need to communicate well with employees within the organisation to prevent external crises
from turning into internal crises. A leadership leader has to agree on goals with his followers; they
not only have to be aware of the changes in the external environment, but they must not lose sight of
the state of the members within the organisation [3]. For instance, some employees may be concerned
about the instability of their jobs and the instability of their income. Hence, when a company or
organisation is going through a crisis, leaders should have a long-term vision rather than imposing
the negative pressures the company or organisation is experiencing on their followers [15]. As a result
of these factors, some people believe that leaders need to provide a place for their teams to vent their
anxieties, for example by structuring video conferencing within the team [6]. Moreover, due to the
urgent nature of crises, people are always apprehensive when it comes to dealing with them. An
excellent leader should encourage participants who take positive action, rather than highlighting their
shortcomings while ignoring their strengths [12].
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4.5. Proactive Crisis Prevention: Building Systems and Learning from Challenges

Crisis forecasting is a smart management tool for leaders. In spite that crisis is highly unpredictable,
the establishment of institutionalised and technical systems for crisis prevention could minimise the
probability of a crisis breaking out [8]. This requires leaders to have a spirit of learning whilst solving
problems and learning new knowledge and experience, so that they can respond calmly to changes in
the crisis and change their response [6]. Firstly, leaders need to establish an institutionalised crisis
prevention system so that when a crisis occurs, they can quickly activate the appropriate mechanisms
and work in a comprehensive and orderly manner. This means that leaders should discuss in detail
within the organisation the conditional definitions of "normal risk" and "abnormal risk", and establish
a system of risk prevention and risk taking [8]. In addition, leaders need to establish a technical crisis
prevention system. This helps the organisation to gather information from various sources and to
analyse and process this information in a timely manner in order to respond effectively to crises.
When dealing with crises, information systems help to effectively diagnose the causes of crises,
summarise and communicate relevant information in a timely manner, and help to unify the views of
all parts of the company, coordinate operations and take timely remedial measures [7]. Additionally,
it is difficult for a leader to accurately sift through the vast amount of information available in a
limited amount of time [15]. During the epidemic, for example, some people have suggested that
there were flaws in data collection in the US, that leadership in countries such as the US did not
initially realise that the impact of health inequalities on people of colour in response and prevention
was significant, and that this overlooked information led leaders to make errors in their judgements
about certain aspects of the epidemic [10]. Consequently, it is necessary to establish a technical
system for crisis prevention. In the end, leaders should learn to evaluate and summarise when faced
with a crisis event. Leaders systematically investigate the causes of crises and related preventive
measures by distilling data; evaluate the measures taken in dealing with crises from multiple
perspectives; and then categorise and propose new corrective measures [11].

5. CONCLUSION

In conclusion, a crisis event is a time to check whether a leader has strong leadership skills. A leader
with strong leadership skills is able to intervene and influence positively both the internal
environment of the organization, the external environment and the leader himself. They are able to
learn new lessons from the crisis and have the potential to turn some of the negative effects into
positive ones.
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